PWDCGC ANNUAL Meeting
ANNUAL MEETING A CLUB MEETING October 26, 2024

1. Call to Order
Dave Parker called the meeting to order at 11:28 am
Board Members Present: Dave Parker, Gary Novak, Wendy Anderson, Michele Wolford, Leon Benson,
Theresa Hosking, Susan Becker
Board Members Absent — Carol Holzer
Members and Guests Present: Susy Dalton, Pat Dalton, Tom Wolford, Barb Novak, Nigel Clark, Debra
Valenta, John Valenta, Midge lhrig, Virginia Murray, Irene Mileos, Anna Rosen, Nathan Hilgendorf, Cindra
Delgado
Quorum was successfully reached.

2. Approval of the Minutes

Wendy Anderson made the motion to approve the 10/10/24 minutes. Debra Valenta seconded. All
approved. Motion passed.

3. Report of the President — Dave Parker

The Club has been focused on finalizing an update of the Club’s bylaws. All members received the draft via
email several weeks ago. Two weeks ago the bylaws were emailed again with feedback included. Therefore
anyone who intended to or wanted to provide input should have done so by now. Thanks go to Leon Benson
for leading this work as well as Barb Crowther for serving on the committee. In addition, thanks to Gary
Novak, Michele Wolford and Nigel Clark for providing several rounds of feedback and Mary Goodman for her
previous work on this project. Not only has this round of revisions cleaned up errors, one of the main changes
will allow for the use of video conferencing. Once the bylaws get passed at the Club level, they have to go to
PWDCA and then AKC for final approval. It’s been a long process even before this Board got involved in this
work, but we are very happy to finally get this revision drafted and ready to be sent for approval. The last time
it was revised was 2008.

We also need to thank our Board Vice President, Wendy Anderson, who will be leaving the Board. Her term
ended this year. She has given so much to our club for many years. Wendy has expressed interest in staying
involved and we will happily welcome her volunteer support on various committees. All our volunteers are so
appreciated.

4. Report of the Treasurer — Gary Novak

This last year to stay whole we had to ask for donations and those are so appreciated. We now have $12,000
in our checking account. Revenue from membership is declining so we also had to raise dues. Other areas
where we get revenue are Regional Specialties, raffles, merchandise sales etc. We also have expenses which




include Regional Specialties, our Water Trial, hosting events, insurance, storage fees etc. Gary called out one
member, Alexandra Nichols, who donated $1,000 to the Club. Thank you, Alexandra! The next big
membership and donation drive will be in April 2025.

Gary mentioned that he is trying to call out more line items on his report. He asked members to please
identify exactly what expenses were for on all requests for reimbursement so he can communicate the
breakdown more clearly on the reports. Dave mentioned that for reimbursement the Board needs to be
notified in advance of any spending so the Board can approve them.

Gary shared the balances from 2023 and 2024 for comparison. We had a $7,000 balance at this time last year
and this year we are up to $12,000 so we are increasing revenue which is great news.

November 1, 2022 - October 31, 2024 Comparison

November 1, 2022 Balance $8,416.70 November 1, 2023 Balance $6,973.06
ACCOUNT REVENUE  EXPENSE ACCOUNT REVENUE EXPENSE
ANNUALMEETING $845.91
CLUB EXPENSE $182.22 CLUB EXPENSE $235.85
CONCURRENTSPECIALTY  $1,045.45 $379.83 CONCURRENT SPECIALTY $665.00
DONATIONS $4,665.00
Event $242.82
EVENT Registration $220.00 EVENT Registration $250.00 $75.00
INSURANCE $1,147.00 INSURANCE $1,557.00
MEMBERSHIP $2,790.00 MEMBERSHIP $3,780.00
MERCHANDISE $50.00 MERCHANDISE $215.00 $414.26
OFFICE SUPPLIES $63.00 OFFICE SUPPLIES $122.67
PayPal $63.66
PICNIC $328.70 PICNIC $158.24
PROFESSIONALFEE $149.90
PROGRAM $126.00
PWDCA $265.22
RAFFLE $360.00
REFUNDS $629.90
REGIONAL SPECIALTY $1,668.50 $809.43 REGIONAL SPECIALTY $3,882.94 $967.78
SHORELINES $40.00 SHORELINES $80.00
STORAGE $1,403.00 STORAGE $2,591.00
SUNSHINE $23.63
TROPHY $1,750.00 $3,615.09 TROPHY $1,235.22
WATER TRIAL $2,170.50 $3,065.96 WATER TRIAL $3,125.50 $2,636.68
Water Workshop $410.00 $120.00 Water Workshop $380.00 $120.00
WEBSITE $341.95

October 31,2023 Balance $6,973.06 October 31, 2024 Balance $11,977.47



October 31, 2024 Monthly Treasurer's Report

June 1, 2024 Balance $8,350.80
ACCOUNT REVENUE  EXPENSE
CLUB EXPENSE $10.00
CONCURRENT SPECIALTY $413.00
Registration
AKC Rebate
Prizes not awarded
DONATIONS
General $1,800.00
Water trial support
EVENT
Meet the Breed $242.82
MEMBERSHIP
Breeder $240.00
Associate $385.00
Single $720.00 2 Single Renewals
Family $360.00
MERCHANDISE
Water Trial T-shirts $210.00 $414.26
Water Trial Pictures $90.00
OFFICE SUPPLIES
Purchase of new checks $122.67
PayPal $39.32 1single via PayPal
PWDCA
Raffle basket $265.22
REGIONAL SPECIALTY
Kettle Moraine KennelClu  $1,755.75

Judge's gift & hospitality $562.05 Updated with more judge's exense
Applicationfee $169.00 2025 AKC applicationfee
SHORELINES $20.00
STORAGE
Locker $888.00
Boats and trailer $420 Not included (past due account)
SUNSHINE $23.63
WATER TRIAL
| axc $505.50  $76.00
Awards $133.90
Judge $865.04
Registration $2,620.00
Rental $907.30
Meals $409.29
Other $184.90
Oct. 10, 2024 Balance $11,765.47

5. Report of the Secretary — Michele Wolford

Michele passed out the 2023-2024 Action Plan with a visual (including photographs) of the various events that
were conducted over the previous 12 months. She thanked the Board who have each led a section of the
Action Plan and all the volunteers who have given their time and talent to the Club. Going forward, Michele
reminded the group that our membership continues to decline and without raising dues last year and asking




for donations, the Club would have been in the red last year. Therefore we are working diligently to bring in
new members through Breeder Referrals, word of mouth, cost cutting where we can, and the development of
new revenue generating ideas while still focusing on advancing the breed. One idea we are looking at for next
year is hosting a FCAT event. Another idea is to do more outreach to pet families to offer meaningful events
for them. Michele said that she and the Board receive a lot of ideas on how to grow the Club but our two
biggest issues are getting volunteers to help do the work and having the financial resources to fund these
ideas. She asked that if anyone wants to bring us an idea, please share the idea and provide a volunteer or two
who would be willing to work on it. While the Board has offered several events this past year, the participation
has been lower than expected. We ask everyone to please help us by inviting your friends or your puppy
families to attend. We are looking forward to a great year ahead.

6. Report of Committees

Membership Committee — Gary Novak

VOTING INTO MEMBERSHIP

Linda Yanny and Anne Cassidy have been published and are up for a vote.

Barb Novak moved to accept these new members, Linda and Anne. Cindra Delgado seconded the motion. All
were in favor. The motion passed. Welcome Linda and Anne!

PUBLISHED
Anna Riggs from Elkhart, IN has applied for membership and will be voted on in our November meeting.

Sunshine Committee — Theresa Hosking

Gary Novak announced that the former Sunshine Committee chair, Irene Miller, has experienced her own health
concerns. The Club sent Irene a Get-Well gift.

Irene sent a thank you note to the Club which Gary read. Theresa Hosking will now be taking over the role of
Chair for this important committee.

PWDCGC By-Laws - Leon Benson

Leon shared that the bylaws have been circulated twice via email by the Secretary, Michele Wolford. Any
additional feedback should have been submitted by now. Gary said that there is a minor change Page 6 Article
3 section 2 which is a typo and the correction made was to change a word from “no” to “any”.

Nigel Clark made a motion to ratify the bylaws with the one corrected typo. Seconded by Debra Valenta. All
were in favor and the motion passed.

The next step is to submit the bylaws to the PWDCA for approval and then to AKC for final approval.

7. BOARD OF DIRECTORS ELECTION
The following slate will join our returning Board members; Dave Parker — President, Gary Novak — Treasurer,
Susan Becker — Director, Leon Benson, Director, Theresa Hosking — Director.

Below is the PWDCGC slate of Director nominees:




Nigel Clark — Director

Carol Holzer — Director (Carol completed her first term and has agreed to remain on the Board)
Catherine Scholz — Secretary

Michele Wolford — Vice President (after completing her first term as Secretary)

Cindra Delgado moved to accept the nominees for the BOD for the positions listed above. Susan Becker
seconded the motion. The ballots were passed out and a vote was also taken. The nominees were
approved unanimously. Motion passed.

New Business
No new business

Open forum

Nigel Clark conducted a drawing for door prizes Gary Novak and Virginia Murray won the two prizes.

Adjournment —

Theresa Hosking moved to adjourn the meeting. Leon Benson seconded. All approved, the Annual Meeting
was adjourned at 12:11 PM

PWDCGC CLUB PORTION OF THE MEETING

Dave mentioned that Nigel Clark is working on prizes for the next two Regional Specialties. After crunching the
numbers and using left over inventory we can now cover 6 shows with a $2,000 spend. We’ve figured out how
to disperse these to avoid waste. After the next 6 shows, we may move to AKC ribbons or flats to reduce costs
in the future.

The West Bend Regional Specialty for summer 2025 is in flux right now due to issues with their contract which
has open requests for line items with no costs, (drinks and room rental for our luncheon). Last year they did
not disclose the fees and they were way above what they should have been, example $300 for 4 cases of
water! The fairgrounds is forcing this fee. They did come back and negotiate better rates for us last year and we
will try to negotiate again. They also want us to provide an Insurance Rider which we haven’t done in the past,
as we've been covered under the home Club. We will have to do this next year. It is likely we will avoid the
beverage fee and ask those attending our luncheon to bring their own drink or purchase from concessions.

Next PWDCGC Board meeting with the new BOD will be 11/14/24

CLUB MEETING ADJOURNMENT

Michele Wolford moved to adjourn the Club meeting. Susan Becker seconded. All in favor, motion passes. Meeting
adjourned at 12:23 PM.




